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Commission Concepts
 REAL Trends has developed a dynamic analytic tool to help

residential real estate brokers effectively manage their
commission plans

 By creating this program in an easy-to-use format, and one
which is managed and controlled by the broker, an infinite
number of possibilities can be analyzed by the broker

 Results are presented in tables and graphs for quick
interpretation

 REAL Trends’ principals will also be available to you for
consultation on this process



Commission Concepts
 Start by Inputting Historical Agent Data
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 After

inputting,
compare and
contrast
multiple
commission
plans at once

 Make any
number of
changes at
any time
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 Results are cleanly presented to allow easy analysis of individual

and company-wide impact for each plan

 Can then go back to plans and make changes as needed
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 The “Breakage Analyzer” allows you to set logical thresholds to see

which agents may be at risk

 Affected agents highlighted individually and in total for purer results
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 The

“Decider”
then chooses
which of your
multiple
plans may be
best suited
for each
individual
agent

 Total impact
to company
summarized
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 All data also presented graphically for easier interpretation
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 There is a also a template to build and compare your entire array

of costs and services to the competition

 Useful in both recruiting and retention efforts to extend discussion
beyond splits by comparing entire value proposition
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 For more information on this new tool, please contact us at REAL

Trends

Either call 303.741.1000 or email
Steve Murray:  smurray@realtrends.com
Nicolai Kolding:  nkolding@realtrends.com


